Profile

Showa Shell Sekiyu K.K. was formed in 1985 by an
equal merger of two partners: Showa Oil Co., Ltd.,
established in 1931, and Shell Sekiyu K.K., which
had more than a century of tradition in Japan. In
the ensuing years, Showa Shell has continued to
foster a hybrid corporate culture that incorporates
the best of both Japanese and Western manage-
ment practices. It has the attention to detail of a
Japanese enterprise—sensitive to the needs of cus-
tomers and rooted in the local community. It also
has Western-style speed—embodying innovation
and change to be responsive to stakeholders
and the business environment. With these two
features combined, the Company has achieved a
corporate revolution that puts it well ahead of the
competition.

With its background as a member of the Royal
Dutch/Shell Group, the Company is now turning a
new page in its history. In 2004, Saudi Aramco,
the national oil company of Saudi Arabia, which is
the world's largest oil producing nation, became a
new partner to Showa Shell. The subsequent infu-
sion of new values will enable Showa Shell to build
a multilayered corporate culture and further
enhance its corporate value.
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Note: Gearing ratio is interest-bearing debt/Average capital employed
(shareholders' equity plus interest-bearing debt).

Refinery Capacity Utilization Rate rate
% g ———— ——
100 [~
94.6
B4 924
90 | 884
84.0
- 833
8017g12 =Sl R
77.8 771 ' ’
70 Il Il Il Il Il Il Il Il
97 98 99 00 01 02 03 04

® Showa Shell Group
@ Industry Average

4 .-

: ¥121.6 billion :
1 reduction in struc- |
1
\

Structural Cost Reductions tural costs !

J
¥ Billion ——— i, -
A Cumulative
or ¥121.6 Billion
3.9 m
|
67 6.5 |
9.9
15.4
70 —

167 ]

117 41 M

.19.1 . . . . . . . .
0

96 97 98 99 00 01

w
=
~
L]

o
o
o
@
o
b

Note: Non-consolidated.

O ———————— -

: Industry-leading

1 capacity utilization
1
\

o ——

I 1
I Consistent growth |

Gasoline Market Share 1 in market share

1
1
\ /

—————— g ———

15.00

14.25

13.50

12.75 —

12.00 I I I I I I I I I

Note: Includes Seibu Oil Co., Ltd.

O ————— -,

I 1
1 Steady improve- :
1 .

. . | mentinrevenue |
Consolidated Ordinary Income J
¥ Billion - -

AN
or Y]

61.9
60 —
50 —
40.4
40
30—
20—
10—
0
00 01 02 03 04

[l Current Cost of Supply (CCS) basis: Based on cost of supply minus effect
of changes in inventory valuations.

M Weighted-average method: Method used for valuation of inventories at
end of period, based on average unit cost of procurement during
accounting period. iii





